Road to Contexte
Project Request Process
Completed
[bookmark: _GoBack]	|_|	Review the online web demo of Contexte application on the judiciary website
	|_|	Review the sample Contract and Statement of Work on the judiciary website
	|_|	Review minimum technology requirements on the judiciary website with my local IT
	|_|	Circuit Clerk discusses with the judges and county clerk the desire to participate in the project and use Contexte for their Court
[bookmark: Check1]	|_|	Create and submit a request letter to J.D. Gingerich, Director of the Administrative Office of the Courts:
· Make sure the circuit and county clerks sign the letter
· Make sure Administrative Judge signs the letter on behalf of the other judges
	|_|	Notify my deputy clerks to assist the AOC with providing information on the pre-assessment survey (if needed)
	|_|	Notify my local IT to assist the AOC with providing information for the technical assessment survey
Project Approval Process
	|_|	AOC has notified Court of the next selection meeting date.  [Meeting date:_____________]
	|_|	AOC has notified Court it has been selected to proceed with a Contexte project.  
Project Initiation Process
	|_|	AOC Project Manager assigned to my Court has contacted the Circuit Clerk, County Clerk, and Admin Judge to answer questions regarding the Contract and Statement of Work.
	|_|	AOC Project Manager has provided the final Contract and Statement of Work for approval signature.
Etc., etc., etc.

	

